





























system of each class having its own room with the teachers
moving around and made the boys run to their next class
while he prowled the corridoors shouting at the laggards.
“*Soon the whole school was buzzing,'' Lal recalls.

Although, as principal, Jack wasn't required fo
teach, he took a dozen classes every week, in English and
Geography. - ““He was an unorthodox, exciting teacher,'' Lal
recalls. ““He didn't teach us from textbooks or givé us
notes to memorize. One day, he came into class and told us,
“You have a couple of minutes to find out the real name of
the English writer George Eliot.' I didn't have a clue what
to do. Then I thought of looking it up in the encyclopedia
and rushed to the library. To this day I remember the
answer, “Marian Evans.' Unlike most teachers, Jack forced us
to think.'' _

Jack also awakened me to the glory of English
literature, especially Shakespeare.

Once, while studying Macbeth with him, we came to
the passage where Macbeth, guilt-ridden at having murdered
his king, laments: ““Will all great Neptune's ocean wash
this blood clean from my hand? No, this my hand will rather
the multitudinous seas incarnidine, making the)green one
red."'’

"Isn't that beautiful?" Jack asked us, obviously

moved. I hadn't really thought very much about those words

.



earlier. Then I read them again slowly and suddenly was
overwhelmed by their heartbreaking loveliness.

In many other ways too, Jack introduced us to the
graces of the West. At Assembly!® every morning, he played a
piece of classical music on the gramaphone. ~~I'd never
heard such music before coming to Mayo,'' recalls Probir
vSen. ~~Jack opened a whole new world to me.'' And at the
dinners at his hom% to which he periodically invited the
school monitors, we handled fine crockery and cutlery and
learnt how to conduct ourselves in formal situations.

Although Jack never stopped being a true-blue
Englishman -- despite more than five decades in this
country, he never learnt to speak Hindi*® properly -- he
was, as one of his English friends put it, ““stitched into
the tapestry of India.'' He adnmired much of Indian culture.
He tried to learn dancing under Uday Shankar2° and loved
listening to Rabindra Sangéet.’*ﬂe was 80 impressed by the
Bhagvad Gita2?? that he felt it should be taught in schools.
He staged student productions of Shakespeare's plays like A
Midsummer Night's Dream with Indian music and Rajasthani
dress. Above all, he retained the tradigions of Mayo

College, encouraging us to go to temple and making safas23

18 This is the time when the entire school gathers together in the morning
before classes and says prayers. Announceménts are also made at this time.
Practically every Indian school has an Assembly.

19 The most important Indian language.

20 A famous classical Indian dancer.

21 Songs composed by Rabindra Tagore, an Indlan Nobel-prize winner for
Literature.

22 The most important Hindu religious text



and band-galas2+4 compulsory on formal occasions. Jack's
sensitivity to their culture endeared him to Rajput
aristocrats, and many, including the Maharajahs of Jaipur,
Kotah and Bikaner,2® became his close friends.

Jack, indeed, seemed to know practically everyone in
India who mattered, from Prime Minister Jawaharlal Nehru to
miklionaire Sir Dinshaw Petit to ornithologist Salim Ali.
And he never hesitated to use his contacts on behalf of
Mayo. Once, when a consignment of mountain-climbing
equipment was held up at Customs, Jack wrote directly to the
prime minister and had the gear cleared without having to
pPay duty. On another occasion, Darshan Lal had gone to
Bangalore to take entrance tests to the National Defence
Academy?‘. Unfortunately, the Army postponed his medical
examination by a couple of days, thus making it impossible
for Lal, a star batsman, to get to Dehra Dun2?? in time to
play a Mayo-Doon match2e.

When Lal's telegram giving the bad news arrived in
Ajmer, Jack immediately called Arny héadquarters in New

Delhi and got the quartermaster-general2® on the line.

23 Rajput turbans

24 A coat closed at the throat

25 Three of the most important Maharajahs.

26 By the late fifties, when this incident took place, the JSW had been
renamed ' as the National Defence Academy.

27 Dehra Dun is in north India, Bangalore is in South India. Getting from onec
to the other by train, as Lal would normally have done, would have taken
several days.

28 A cricket match. This will be understood because of the reference to Lal
as a star batsman.

29 A senior general who is in charge of accommodation, travel, etc for the
Army



““Why's the Army so keen for Doon School to win?'' he joked,
explaining the problem. Within hours Lal was on an Army
transport plane, en route to Dehra Dun.

Notwithstanding being on such familiar terms with
important Indians and his own -uppper-middle-class
background, Jack was a true democrat. He recognized that
rigid social hierarchies were the bane of this country and
tried to break down his students' feudal attitudes. ““He
never let us forget that everyone deserves respect,''
recalls Sunday®° editor and TV talk-show host Vir SanghVi,
““from the farash®? who cleaned our dormitories to a very
Pucca Brit principal.'' Indeed Jack thought up novel ways to
combat our class prejudices. He made one hour a week of
manual labour compulsory for all students. And on Gandhi
Jayanti’?vall Mayo's servants were given a holiday and
students performed the chorés, from making up beds to
chowkidari®3, And that evening, we acted as yaiters at a
gala dinner for the servants.

Jack was especially solicitous of Tansukh Lal, his
cook and bearer®*¢ who served him for 40 Years. To enable
Tansukh to spend evenings with his family, Jack usually ate

by sunset>®. He helped Tansukh's sons set up small

30 A well-known current affairs magazine

‘31 A servant

32 October 2, the birthday of Mahatma Gandhi who did a lot to improve the lot
of India‘'s underpriveleged.

33 Bindi for guard duty.

34 'The Indian equivalent of a butler

35 In India normally servants get practically no time off.



businesses. He celebrated Tansukh's daughter's wedding in
his home. He built a house for Tansukh. ~~I couldn't have
found a better employer.'' Tansukh says. ~~I was treated
like a member of his family."''

Although he was a tough principal who demanded a lot
from ﬁis subordinates, Jack cared deeply abput Mayo's
teaching staff, many of whom came from backgrounds far less
privileged than his. He loaned money to teachers with
financial problems, visited those who were sick, and
regularly had them over for meals. During the 1965 war3e,
Nahar Singh, one of the teachers, had to rush to Amritsar®”
where his brother had beén seriously wounded in the bombing.
when Jack learnt about it, he scolded Mrs Nahar Singh for
l;tting her husband go. ~““He has a wife'and young
children,'' Jack said. -~“He shouldn't expose himself to
danger. Ivcould have goné and looked after your brother-in-
law.'' Even today, more than 30 years later, Prabha Nahar
Singh is moved as éhe recalls the incident. ~“Jack was the
only one to make such an offer,'' she says. ~"He waé a great
man. "'’ ‘ .

Mayo's faculty, dispirited and leaderless before
Jack became principal, were catalyzed by him into a well-
knit dedicated team. Many did much more than they were

required to. I remember playing a desultory game of hockey

36 Wwith Pakistan :
37 A city near the Pakistan-India border



one evening, when G.R. Naidu, the sports master, suddenly
appeared. He was then in his 50s, a chain smoker with an
awful cough. He watched us for a couple of minutes, then
aghast at our laziness, joined in the game. He drove us --
and himself -- hard, and by the time we finished, we were
totally wrung out. But never, before‘or since, have I
enjoyed a game of hockey more.

'v Many successful Mayo 0ld Boys®® have adopted Jack's
leadership style. “Like Jack, I always keep my door'open,"
says Rohit Patel, general manager of Air Freight Ltd.
““Anyone can see me, anytime.'' ““Jack liked people with
backbone,'' adds Probir Sen of Indian Airlines. ““So do I. I
encourage my subordinates to stand up to me.''

To help him run Mayo, Jack instituted the College
Conclave through which he discussed important matters with
the housemasters and the monitors. He consulted the monitors
informally too, inviting them to Sunday breakfast at his
home where he'd share his viewé with the boys and encourage
them to talk. “~Of course it was an excellent way to find
out what was going on in school,'' ‘recalls Ram Piparaiya, a
Bombay financial analyst who was Mayo's first scholarship
student. ““But it also made us become responsible.'"’

Although Jack naturally liked his students to excel,

whether at games or at studies, he recognized that not

38 i.e. Mayo College alumni. This is a term commonly used in India
England.

and



everyone could get to the top. ““What he hated was not
trying,'' recalls Rakesh Mohan, a former World Bank
economist, who now heads the National Council for Applied
Economic Research.®® ““But if, despite doing your best, you
didn't get very far, he_never made you feel bad.'' “~°I
wasn't a star at school,'' adds S.S. Javali, now a Supreme
Court lawyer. ““Yet that didn't matter to Jack. Even after I
passed out, he remembered me'énd always made me feel welcome
whenever I returned to schooi."

Another value dear to Jack was fair play. Not only
did he never do anything to anyoﬁe's disadvantage, he ‘
refused to accept any situation that he felt was unjust,
even if it meant forgoing something himself. For instance,
soon after coming to Mayo he discovered that his salary was
several times that of the other staff. Horrified, he
voluntarily froze‘his wages until the school's finances were
in good shape -- it took six years\—- and the staff could be
paid decently. '

I don't want to suggest that Jack was .some kind of
angel. He was an impatieht man, with a short, explosive
temper. He could be imperious, even a bully at times. But
there was no malice in him. And if he made a mistake, he
admitted it immediately.

Sometimes he carried this to astonishing lengths. A

believer in corporal punishment -- he saw nothing wrong with

39 A famous economi think-tank in New Delhi.



it if it was not sadistic and was administered quickly -- he
once whacked final-year student Matthew Thomas for anwering
a duestion incorrectly. A little later, it turned out that
Thomas was right. Jack immediately apologized and invited -
Thomas to hit him. ~~I was so annoyed,'' recalls Thomas,
then one of Mayo's best boxers and now a senior executive
with Colour-Chem Lt§‘°, ““that I didn't think. I socked him
8o hard in the stomach that he staggered and nearly fell.
But Jack never held that against me.''*2

Such integrity couldn't but fail to leave a lasting
impression. A few years after passing out of Mayo, Abhimanyu
Singh was keeping wicket+*2? for St Stephen's College *2 in
the Delhi University cricket final against Hindu College**
when Hindq's star batsman seemed to be bowled.*® ““The
- batsman himself started walking back to the pavilion,'®

-

Singh, now a senior civil servant recalls, ““but the ball

AN

had actually gone off my pads onto the stumpé“. I said so
to the umpire. The batsman was recalled ;nd went on to score
a century!“*? My team-mates thought I was crazy. Luckily, we
won, but what most pleased me was a {etter from Jack saying

he'd read about the incident in the papers and how happy he

40 A German multinational with an Indian subsidiary

41 I don't know if an American schoolteacher would react in the same way, but
in the Indian context, Jack's behaviour is almost unbelievable.

42 A cricketing term

43 A very famous college in New Delhi

44 Another famous New Delhi college

45 A cricketing term that would be understood here.

46 cricket equipment

47 No one in India -- or any country where cricket is played -- would have
difficulty in understanding this incident.



was at what I had done.'’

Playing fair, of course, cuts both ways, and Jack
was no turn-the-other-cheek man. ~“Never bend your knee
before insolent might'' was one of his favourite maxims, and
one that many of us did our best to live up to. Once a Mayo
College 0ld Boy<“®, a senior civil servant,* was, for no
fault of his, upbraided by the governor of his.state%®.
Extremely upset, he submitted his resignation from the IAS,
%2 even though it would have meant an end to a brilliant _
career. The newspapers picked up the case and pressure to
withdraw his resignation became intense. The civil servant
also got a call from é friend whb said that Jack, by then in
retirement, was worried. “~I'm only doing what Jack told us
to,'' the civil servant replied. Ultimately, the governor

backed down and apolcogized.

- - e - D - - - = - - -

Another unforgettable quality of Jack was his large-
heartedness. A liberal host, he loved to entertain and kept
open house for his large number of out-of-town visitors --
friends, 0ld Bbys, parents. In fact, one teacher, S.K.

Kathpalia, lived in the enormous principal's house -- it had

48 Though he does not wish to be named, it is, in fact, Abhimanyu Singh, the
protagonist of the cricketing anecdote in the previous para.

49 This often happens in India, where politicians treat even very senior
civil servants like flunkies.

50 The Indian Administrative Service, the cadre top civil servants belong to



ten bathrooms -- for his entire two-year stay at Mayo. ““Not
only did Jack not accept any money from me,'' Kathpalia
says, ~“he didn't ever make me feel that I should be
grateful to him."

01d Boys who were hard up could always rely on Jack
to help. When Samir Bhattacharya, now tﬁe headmaster of a
school himself, was struggling to make ends meet as a
student in England, Jack sent him £200. When Probir Sen,
then on his first posting®?, wrote to Jack about how awfully
hot it was, prompt came the reply, “~Buy a cooler and send
me the bill.''

Jack's intellectual large-heartedness was just as
remarkable. After I left Mayo, I became something of a
political radical, and often wrote to Jack about my views.
Once I even derided Mayo as an ““anachronism.'' A few months
later, I was astonished to learn that Jack had read out
parts oﬁ this letter at the school's Prize Giving, where the
chief guest had been the President®?! Laéer, he explained
that he'd done so to prove “~“that a school like this doés
not rob its pupils of the power to think for themselves.'' I
am still humbled by>his generosity.

For exceptionally deserving students, J;ck's
liberality had no limits. Deb Barué, a scholarship student

at Mayo, head boy®?, and one of finest all-rounders®* the

51 i.e. his first assignment after joining the civil service.
52 i.e. the President of India.

53 Head of the monitors

54 that is, good at both studies and games



school has ever produced, came from a family of very modest
means. When Barua passed out of Mayo, Jack, fearing that his
talents would waste away at an Indian university, arranged
for a scholarship at Jack's old @nglish public school,
Haileybury. ““When I arrived in England,'' Barua recalls,
““I had hardly anything to wear. Jack, wha'd travelled with
me, took me to a department store and we spent several hours
buying clothes. I kept wondering how I was going to carry
them all, until we went to the travel deparment and I saw a
huge black trunk with my name on it. Jack had ordered it in
advance, and of course he paid for everything.'®

During Barua's stay in England -- after Haileybury,
he studied at Cambridge -- Jack regularly gave him money for
travel and other expenses, took him on skiing holidays to
Switzerland, and introduced him to his vast circle of
friends. ““He wanted me to lack nothing, socialliﬁgr
financially, '’ reéalls Barua, now chief executive officer bf
Titek Software Engineers in Jamaica, West Indies.
"“Everything I am, I owe to him.'"

Jack's last day at Mayo-waé January 31, 1969.
Although he had originally planned to retire in England, he
found he couldn't afford to, and settled down in a haveliss
not far from the school. He was offered many jobs including

setting up a new public school in Kashmir and advising on

55 A house of traditional design



Lhe education of the Crown Prince of Bhutan, but he turned
them down. However, he was active as ever, travelling,
writing books, keeping up with his enormous mail -- he
corresponded with well over 200 people -- organizing social
work, and being surrogate father to 0ld Boys who regularly
turned to him with problens.

His advice to us was usually a reiteration of the
values he lived by. ““Don't give in easily. Be decent to
people. Put service before self. Don't be tempted by easy
money.'' But when necessary, he took decisive action. When
the father of an 014 Boy's girl friend refused to let her
- marry, Jack, satisfied that the couple was truly in love,
recommended elopement and organized it himself.ss

Only in his mid-70s did Jack start slowing down. He
had to have a Pacemaker put in, and he was troubled by skin
cancer, ca;sed by prolonged exposure to the sun while
mountain-climbing decades earlier. But his zest for life
didn't flag. When he was around 80, by lying perfectly still
on the floor for hours every day for a month, he trained a
pPair of bulbuls®? to eat banana from his hand.

Nor did illness affect his grave courtesy. Every
Year I'd send him a complimentary Reader's Digest diary. And
every time he'd offer to pPay for it -- the only one of the

many diary recipients to do so.

_—--————.—~...______________—-———_____-—_———_

56 Incidentally, the couple were in their mid-20s. Very few American girls in
their mid-20s would have to face such .a problem, but it's routine in India.
57 a variety of bird



Jack died in Ajmer on October 4, 1994, aged 86.
After cremation, his ashes were buried in Mayo College and
in the Garwhal Himalayas, within sight of Kalanag ("Black
Snake"), the 6100-metre peak that he was the first man to

climb.

I OFTEN ask myself the secret of Jack's greatness as a
schoolmaster. Of course his amazing versatility and
incredible energy were important reasons. So were his
generggity, his unorthodoxy and his integrity. But perhaps
most vital was an even rafer quality., It's best expressed by
one of Jack's last Mayo College students, Sanjiv Prakash.

““He knew how to handle boys perfectly,'' Prakash said,

““because at heart he was a boy himself.''



